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1. Governance and Finance

Governance and Finance Work Programmes 2008-2009

	Topic
	Description
	Timetable
	Lead
	Update

	Clinical Trial Patient Pathway
	To develop a network wide policy for the cancer patient research pathway in line with NCRN performance targets
	Sept 2008
	Fiona Halstead Carol Sleigh David Jackson Barry Tinkler Sean Duffy SpCA
	Ongoing

Clinical trials referenced in YCN patient pathways

	Financial implications of research
	To use the YCN MB to engage with commissioners on issues of research approval
	April 2008
	Fiona Halstead  David Jackson Barry Tinkler Sean Duffy
	Achieved: commissioner representation on YCRN SG

	Equitable and transparent access to training opportunities for YCRN stakeholders 
	Create a standard operating procedure for the application for travel and training grants


	June 2008
	Fiona Halstead
	Achieved: SOP available on website

	Equitable and transparent access to YCRN resource
	To provide Create a standard Operating Procedure for the submission of Business case to support research salary and associated costs
	June 2008
	Fiona Halstead
	Achieved:  SOP available on website


2. Information and Communication

Information and Communication Work Programmes 2008-2009

	Topic
	Description
	Timetable
	Lead
	Update

	Ensure stakeholders can be contacted 
	Review and update the YCRN contacts database
	April 2008
	Fiona Halstead Paul Maher Kieran Delahunt
	Achieved and Ongoing EDGE Clinical Trial Management System used

	Clarify information needs and appropriate communication channels 
	Audit the effectiveness of current electronic communication channels
	August 2008
	Fiona Halstead Paul Maher Kieran Delahunt
	Revised time line set

	Get stakeholder consensus on the sharing  of Trust specific information and ensure no confidential information pertaining to patients or individual Trusts are used 
	Develop a YCRN communication and information policy
	Sept 2008
	Fiona Halstead Paul Maher Kieran Delahunt
	Achieved and Ongoing: All Trust Data Protection and IT security representatives contacted re  EDGE Clinical Trial Management System - one outstanding issue 

	Allow  widespread and efficient dissemination of clinical trial related information 
	Complete the development of a comprehensive website
	Sept 2008
	Kieran Delahunt
	Achieved: Website went live March 2009

	Ensure the information and administrative needs of the Network are met 

Continued…
	Complete the scoping exercise to replace current database systems
	April 2008
	Fiona Halstead Kieran Delahunt
	Achieved

EDGE also Contact Database

Shared drive cleaned 


	Effectively utilise the NSSGs to develop a Network endorsed clinical trial portfolio 
	Compile a timetable for attendance of YCRN representation at each NSSG 

Document and deliver a standard report at each meeting


	April 2008
	Fiona Halstead Carol Sleigh David Jackson Kieran Delahunt
	Achieved: YCRN representation at all meetings

Trial Performance report produced and discussed at each meeting

	The dissemination of good practice  a network approach to working
	Establish a timetable for network fora 


	Sept 2008
	Fiona Halstead
	Revised completion dates set

	Give staff within the co-ordinating centre an opportunity discussion and feedback and create an environment for effective self-briefing
	Implement an internal communication procedure 
	April 2008
	Fiona Halstead
	Achieved:  fortnightly team meetings with standing agenda

Website includes consultation and discussion forum facility


3. Information Systems

 Information Systems Work Programmes 2008-2009

	Topic
	Description
	Timetable
	Lead
	Update

	Review of YCRN Data base systems
	· Review of existing Data base systems

· Audit other cancer Research Networks to see if a particular system is favoured

· Follow up audit results and discuss implementation for YCRN
	October 2007-March 2008
	Kieran Delahunt Fiona Halstead
	Achieved: see EDGE Cost Risk Benefit Report

	Implementation of the EDGE  system

Continued …

Implementation of the Edge System
	· Provide secure storage of data where all aspects of the YCRN Trials Application Process can be securely documented

· Provide data in a format to ensure that monitoring, evaluation and audit of the efficiency of the YCRN Trials Application Process can take place

· Provide a format by which all network patient recruitment can be input on a regular basis

· Provide a format by which data is held and can be used to provide reports for network \ external organisations

· To speed the process by which all YCRN reports can be produced

· Provide researchers across the YCN access to trials related information that they require for the production of presentations, local \ annual reports. 

· To continue to develop information systems to support our core business
	May 2008
	Kieran Delahunt
	Achieved

	Develop appropriate  IT training sessions  for research staff throughout the network
	Staff should be aware of the range of information resources available and have the appropriate skills to use them.  We plan to implement a training package to ensure staff have appropriate skills to manage YCRN electronic information
· Audit network staff to review the  IT training sessions needed
·  Develop training sessions with T&E Manager
· Deliver bespoke training sessions throughout the network
	May 2008
	Paul Maher Kieran Delahunt
	Achieved: All sites will have received their initial training session by May 2009 with ongoing support plans in place via Portfolio Development Meetings 

	Review structure and content of website

Continued… 
	· Identify any area that could be improved upon, be it structure or content

· Decide upon design, adhering to guidelines set out by NIHR and W3C
	March 2008
	Kieran Delahunt
	Achieved: New website went live March 2009 – feedback sought via web discussion forum facility


	Create template for the site design
	· Decide upon colour, size, style etc. of links, headers, body of text.
	March 2008
	Kieran Delahunt
	 Achieved: New website went live March 2009 – feedback sought via web discussion forum facility

	Discover the T&E needs for the site
	· Consultation between the IT Officer and T&E manager to determine needs of the education programme

· Design the forms and structural layout of the T&E section
	March 2008
	Kieran Delahunt

Paul Maher
	Achieved: site created for word based non -technical update

Training Curriculum, booking forms available on site

Site to be administered by Office Administrator

	Develop website
	· Code website to fulfil all the above criteria 

· Design database for backend of systems

· Develop content management system
	April 2008
	Kieran Delahunt
	Achieved: New website went live March 2009 – feedback sought via web discussion forum facility

	Consult and further develop the website
	· Consultation to further discover needs and requirements

· Implement changes to alleviate any problems encountered

· Set user permissions and/ or restrictions through password coding
	May 2008
	Kieran Delahunt
	Achieved: New website went live March 2009 – feedback sought via web discussion forum facility


4. Portfolio Development

Portfolio Development Work Programme 2008-2009

	Topic 
	Description
	Timetable
	Lead
	Update

	Portfolio development
	Dissemination of new trials information to local teams
	On going
	Carol Sleigh
	On going

	
	4-6 weekly meeting between PDO and local LRN
	On going
	Carol Sleigh LRNs
	On going

	
	Weekly PDO/NM meetings to prioritise new trials applications
	On going
	Fiona Halstead Carol Sleigh
	On going

	
	Forge links with local sites and NCRN to promote inclusion of industry studies on YCRN trials portfolio
	ongoing
	Carol Sleigh
	ongoing

	
	SpCA and NA to attend YCN NSSG meetings
	Quarterly 
	SpCAs and NAs
	Quarterly 

	
	Quarterly meetings of NM, PDO, SpCA and NA
	Quarterly
	Carol Sleigh
	Quarterly

	Patient recruitment
	Weekly collection of recruitment data
	On going
	Qu Chen
	On going

	Reports
	Quarterly reports re regulatory process
	July, October, January, April 2009
	Qu Chen
	Under Development

	
	Quarterly reports re patients in trial follow up
	July, October, January, April 2009
	Qu Chen

Carol Sleigh
	Under Development

	
	Quarterly comparison of YCRN and NCRN  recruitment figures
	July, October, January, April 2009
	Qu Chen

Carol Sleigh
	On going 

	Continued …
	Quarterly reports re portfolio and recruitment
	July, October, January, April 2009
	Qu Chen

Carol Sleigh
	On going to be circulated to network and uploaded to website

	
	Recruitment report to YCRN SG
	6 monthly
	Qu Chen
	Ongoing

	
	CL report to YCN MB
	6 monthly
	David Jackson
	Ongoing

	Future plans
	Take part in national complexity planning exercise
	
	Fiona Halstead

Carol Sleigh
	Achieved

	
	Take part in national benchmarking exercise
	February 2008
	Carol Sleigh
	Achieved


Portfolio Development Strategic Work Programme  

	Topic 
	Description
	Timetable
	Lead
	Update

	Portfolio Development
	Annual meeting of CL, NM, PDO, SpCA
	annual
	Fiona Halstead
	Revised time line to be set

	
	Meeting with commissioners
	May – June 2008
	Fiona Halstead
	Achieved

	
	Develop a regulatory process manual for all research staff
	March – April 2008
	Fiona Halstead

Carol Sleigh
	Achieved: Detailed Internal/external SOP and available on website

	Funded roles
	Identify potential NA post holders
	March – April 2008
	Carol Sleigh
	Revised time line to be set

	
	Commencement of NA role and orientate of post holders
	May – June 2008
	Fiona Halstead

Carol Sleigh
	Revised time line to be set

	
	NA advisors to attend network CNS meetings
	June – March 2009
	NAs
	Revised time line to be set

RNM has started to intend local CNS meetings with YCRN Research Nurses

	
	NA/PDO to set up RN network RN forum
	June –March 2009
	Carol Sleigh 


	Revised time lines to be set

	
	Review of funded posts
	ongoing
	Fiona Halstead
	Achieved 2009/2010 core posts established

	CLRN

Continued..
	Establish roles and responsibilities of CLRN in regulatory process
	March – May 2008
	Fiona Halstead

Carol Sleigh
	Revised time line to be set –CSP process not sufficiently mature


	CLRN continued.. 
	Review ToR of R+D Forum
	March – May 2008
	R+D Forum
	Not Applicable R+D Forum disbanded, YCRN representation now on local CLRN groups and R+D manager groups  

	
	Confirm and appoint to posts in Regulatory Team
	May 2008
	Fiona Halstead

Carol Sleigh
	Achieved

	Audit
	Audit of CTA role
	April 2008
	Fiona Halstead

Carol Sleigh
	Achieved

	
	Audit of regulatory process
	April 2008
	Carol Sleigh
	Achieved and Ongoing


5. Service User Partnership Group
Service User Partnership Group Programme 2008-2009

	Topic
	Description
	Time table
	Lead 
	Update

	Stage 1
	Approach the NCRN Consumer Liaison Lead to discuss the national approach to service user involvement in research. 
	March 2008
	Carol Sleigh
	Revised time line to be set

	
	The UPG Chairman and the STC will approach the NCRI User Partnership Group Lead to ask permission to attend an NCRI Clinical Studies Group meeting where active service user involvement takes place
	March 2008
	Carol Sleigh


	Revised time line to be set

	
	The STC would become a member of the national NM working group to establish guidelines on service user involvement
	As soon as group established
	Carol Sleigh
	 Revised time line to be set

	
	Attend a variety of established UPG group meetings to identify an effective approach to re-establishing the YCRN group and training needs
	March – May 2008
	Carol Sleigh


	Revised time line to be set

	
	Build links with the Leeds Clinical Trials Unit (CTU) to facilitate service user involvement in the research projects they are initiating
	March 2008
	Carol Sleigh

Fiona Halstead
	Revised time line to be set

	
	Build links with INVOLVE and Macmillan Cancer Backup to ensure that group members are approached for involvement in national initiatives instigated by these
	March - April 2008
	Trevor Mitchell
	Revised time line to be set

	Stage 2
	Review the Terms of Reference (ToR) of other established groups to inform the review of the YCRN UPG ToR
	June 2008
	Carol Sleigh

Fiona Halstead

Trevor Mitchell
	Plan reviewed in light of change in service need

	Continued...

Stage 2 

Continued..
	Identify ways of disseminating information about the group and establish strategies to ensure a membership that represents the diversity of the YCN. Establish ways of continually reviewing and increasing membership. Identify modes of training
	June - August 2008
	Carol Sleigh

Trevor Mitchell 

Paul Maher
	

	
	With network staff agreement link in with network research teams to approach patients who have completed the active phase of trials treatment to share their experiences or become group members
	June - August 2008
	Carol Sleigh

Fiona Halstead

Network Representatives
	

	
	Identify ways of ensuring that service users are involved in the core business of the YCRN
	June – August 2008
	Carol Sleigh

Fiona Halstead

Trevor Mitchell
	

	Stage 3
	Recruit service users to the group. 
	September 2008 onwards
	Carol Sleigh

Trevor Mitchell
	Plan reviewed in light of change in service need

	
	Use the links built up with the CTU and local researchers to ensure that service users are approached when potential new research projects are discussed
	September 2008 onwards
	Carol Sleigh

Fiona Halstead
	

	
	Ensure processes are in place to continually build on the groups membership
	September 2008 onwards
	Carol Sleigh

Trevor Mitchell
	

	
	Facilitate training
	September 2008 onwards
	Paul Maher
	

	
	Re commence meetings
	January 2009
	Carol Sleigh

Trevor Mitchell
	

	
	Continue to expand service user contact database
	September onwards
	Carol Sleigh

Kieran Delahunt
	


6. Training and Education

Training and Education Work Programme 2008-2009

	Topic
	Description
	Time table
	Lead 
	Update

	YCRN Education Programme
	Programme of educational sessions delivered around the network in the cancer units
	Ongoing throughout the year
	Paul Maher
	Achieved

	TNA (all staff)
	Carried out on funded and non funded staff alike

Followed up with objectives to be achieved throughout the year.
	Ongoing throughout the year
	Paul Maher
	Suspended until T+E post appointed to

	CTA Meetings
	Meeting of network Clinical Trial Assistants with educational input throughout the day

An educational forum allowing discussion, development and networking opportunities
	Ongoing throughout the year
	Fiona Halstead,

Paul Maher,

Carol Sleigh
	Suspended pending re-evaluation

	ICR Yorkshire Forum
	Meeting of regional ICR members to discuss current issues

This meeting runs every three months

Addresses current topics for expansion and discussion
	February, May, August & November 2008
	Paul Maher
	Not applicable group now meets independently of YCRN

	Communication Courses

Continued..
	Effective communication in relation to discussing clinical trials

Delivered in various sites throughout the network.  Delivered by 2 locally trained facilitators
	March, April, July & November  2008
	Paul Maher
	Ongoing

	GCP study days
	Attended by clinicians throughout the network

Delivered throughout the year.
	March 2008
	Paul Maher
	Achieved

	YCRN Educational Event
	Site Specific study days addressing current and upcoming trials and related issues

Targeting clinicians, surgeons, pharmacists, research nurses and CNS

Focus on one particular Site 
	March, April, May June, October & November 2008
	Paul Maher
	Ongoing 

Head and Neck and GI Education events successfully implemented

	MBTI Study day
	Looking at relevant  elements of development that influence team productivity

Delivered to research teams and team leaders around the network.
	April, May June, July & October 2008
	Paul Maher
	YCRN CC completed study day New dates set for Trust teams


Training and Education Strategic Work Programme 2008-2009

	Topic
	Description
	Time table
	Lead 
	Update

	NCRN SOP
	Establish working group (nationally) to revise the SOP

Review the implications of new SOP for network implementation

Launch SOP nationally
	To implement the new SOP by October 2008
	Paul Maher (NCRN Working Group)
	Not applicable NCRN SOP to be replaced by local KSF

	Induction Pack
	Collate tools, presentations and necessary equipment to be included in any induction pack

To pilot the induction pack (Autumn 2008)
	December 2008
	Paul Maher


	Revised time line set

	YCRN Education Programme
	Further sessions to be developed and added to the education programme.

Accreditation for all courses to be sought.

Planning and development of a Network Study day

Plan focused IT sessions around the network
	November 2008
	Paul Maher

Kieran Delahunt
	Achieved and ongoing

	Specific GCP Training

Continued..
	To develop bespoke GCP training days for the following professions:

· Clinicians, 

· Research nurses 

· Data Managers.

To ensure the effectiveness of these days can be measured and assessed.

To secure accreditation for these training events
	To be developed throughout the year
	Paul Maher
	Achieved

	GCP study day for Pharmacists
	To liaise with the pharmacy departments throughout the network to plan the content of such days

To secure funding for such days

To ensure the effectiveness of these days can be measured and assessed.

To secure accreditation for these training events
	March 2008
	Paul Maher
	Achieved

	National Study Events

	To review the need  administrative support for the Education Manager (see Governance and Finance Strategy)

To work closely with the SpCA’s in the development of site specific educational events

To circulate notice of these events nationally so as to encourage a wider catchments of delegates

To seek accreditation for all site specific study events

To  evaluate and measure the effectiveness of such events
	 July  2008
	Paul Maher
	Not achieved -Revised time line to be set. Links to be made with YCN education Programme

	SOP Group

Continued…

SOP Continued..
	To audit the network to assess the need for a standard approach to SOPs

To establish and direct  a working group responsible for the reviewing and development of SOPs

To collate the SOPs requested and to develop any of our own needed for the functioning of the YCRNCC

To launch the new SOP’s appropriately and ensure their use and accessibility is understood throughout the network

To review the benefits of the SOP catalogue
	October 2008
	Paul Maher
	Not achieved Revised time line set

	Establishment of the Regional Training and Education Manager 
	To encourage NCRN to develop the regional role as stated in Working Plan.

To work closely with NCRN in the writing of the Job Description for the Regional Education and Training post.  This will ensure an equitable appointment for all the northern networks

To meet with the newly appointed person to discuss planning regional training for 2009/10


	January 2009
	Paul Maher 
	Not achieved Revised time line set


7. Innovation & initiation of clinical research

Innovation & initiation of clinical research work programmes 2008-2009

	Topic
	Description
	Timetable 
	Lead
	Update

	Harness local expertise
	Identify research leaders within YCRN
	August 2008
	David Jackson
	Ongoing

	
	Liaise with research leaders to identify clinical questions that could be addressed within network
	October 2008
	David Jackson
	Ongoing

	Identify local opportunities
	Maintain regular YCRN input into NSSGs
	April 2008
	David Jackson

Fiona Halstead

Carol Sleigh

SpCA & NA
	Achieved

	
	Work with NSSGs to identify clinical & health service questions that could be addressed within the network
	October 2008
	David Jackson

Fiona Halstead

Carol Sleigh

SpCA & NA
	Ongoing

	Utilise resource of network
	Identify studies being carried out within organisations that could be suitable for roll-out across network
	August 2008
	Fiona Halstead

Carol Sleigh
	Not achieved

	
	Use NSSGs to discuss roll-out of studies
	October 2008
	Carol Sleigh

SpCA & NA
	Ongoing

	Act as resource for local clinicians

Continued..


	Ensure local clinicians are aware of YCRN as resource

· attendance at NSSGs

· website

· annual research meeting
	See other strategy documents
	
	Ongoing

	
	Regulatory officers & PDO to work with clinicians to advise on regulatory approval processes
	October 2008
	Carol Sleigh
	Achieved see SOP

	
	Work with Leeds CTRU to provide additional expertise to potential researchers
	August 2008
	David Jackson

Fiona Halstead
	New time lines to be set

	
	Liaise between clinicians and NCRN & UKCRN to facilitate adoption of studies onto national portfolios where eligible
	August 2008
	David Jackson

Fiona Halstead
	Ongoing

	Identify external opportunities
	Work with NCRN & UKCRN to identify external opportunities for network
	Ongoing
	David Jackson

Fiona Halstead
	Not achieved

	
	Work with NCRN to facilitate set-up & recruitment into prioritised commercial studies
	Ongoing
	David Jackson

Fiona Halstead
	Ongoing

	
	Implement onCore UK sample collection network

· meeting for stakeholders

· work with LTHT as host organisation regarding onCore Posts

· work with pathology department to facilitate onCore sample collection
	April 2008

March 2008

March 2008
	David Jackson

David Jackson

David Jackson
	Not achieved
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